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1. Purpose Rn:x;m

This document outlines the football philosophy of Hough End Griffins Junior Football Club (HEG). It defines the
principles that guide how we play, how we coach, and how we support our players on and off the pitch. It
provides a clear, shared foundation for players, coaches, volunteers, and families.

Our aim is to nurture resilient individuals and build united teams — because when our players are individually

brave and our teams are collectively strong, we grow and develop together with purpose, and every team
becomes something greater than the sum of its parts.

2. Our philosophy: Individually Brave, Collectively Strong.

This philosophy reflects everything we believe about football — and life.

We believe that the game gives young people the chance to grow in confidence, courage, and creativity. We
want every player to feel free to try new things, make bold choices, and give their best — even when it’s hard.
That’s what being individually brave means.

At the same time, we believe that true success is always shared. We win together, we lose together, and we
support each other through every step of the journey, and we lift each other up. That’s what it means to be

collectively strong.

This is the Griffins way.

3. Core Values
Our values apply to every age group and every person who represents Hough End Griffins.
o Commitment — Always giving your best — in training, matches, and for each other.
o Teamwork — Playing for one another and understanding the value power of working together.

e Fair Play — Competing with honesty, respect, and sportsmanship.
¢ Respect — For teammates, coaches, opponents, officials, and the game itself. And ourselves.

4. Our Beliefs
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At Hough End Griffins, we believe:

o Every player matters, regardless of experience or perceived ability.

o Development comes before selection, and enjoyment comes before results.

e Learning is for every young person — and everyone plays a meaningful role.

e Bravery, creativity, and effort are just as important as talent, speed or strength.

e Purposeful decisions — with and without the ball — are the foundation of smart football.
e Trust, inclusion, and confidence are essential to personal and team growth.

5. Our Strengths
We are proud of what makes Hough End Griffins a great place to grow and learn the game.

We welcome and encourage talented players, athleticism, and competitive ambition — these are strengths
that can elevate teams and inspire others. But above all, we believe that when we put the team first, trust
one another, and value every player equally, we create something more powerful than individual excellence.

At Hough End Griffins:

o Every player gets the chance to grow — through meaningful playing time, coaching support, and long-
term development.

o Effort and attitude matter most — because resilience, bravery, and commitment are the foundation of
success.

e We develop footballers with perspective — who care about the team, not just the score, and who
compete with respect and humility.

This is how we build confident individuals, united teams, and a club we can all be proud of.

6. Training and Matchday

Training is our time to grow together. It's where we plan, experiment, and try new ideas in a safe, supportive
environment. Coaches are responsible for creating sessions where players enjoy themselves, develop their
skills, and learn about healthy competition and the strength that comes from being part of and contributing to
a team.

Players should bring the right mindset — to listen and be open to coaching, to work hard and fully engage. A
positive attitude is just as important as ability.

Matchday is not separate from this approach — it’s an extension of training. We don’t treat matches as
something bigger or more pressurised. They are simply another chance to learn, to try things, to make
mistakes, and to grow. When a coach approaches matchday with the mindset that “we’re all here to learn
today”, that attitude passes to the players — and everyone benefits.
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7. Embedding the Philosophy

To bring Individually Brave, Collectively Strong into daily football life, we align values to actions:

Value In Training On Matchday

Commitment Attendance, focus, hard work, energy Competing fully, giving best effort
Teamwork Sharing the ball, communication Covering, supporting, celebrating others
Fair Play Playing within rules, honesty Respect for officials, opponents

Respect Listening, encouragement Calm reactions, positive body language

8. This Is Who We Are

Hough End Griffins isn’t just a football club, it’s a place to grow, to belong and to be proud of.

We play with commitment, because we give our best in everything we do.

We support each other through teamwork, because we move forward when no one is left behind.

We compete with fairness, because true strength comes from honesty and treating others with dignity.

We treat everyone with respect, because every individual matters.

We build confidence through courage, because doing what’s right takes bravery.
And we grow stronger together, because collectively we achieve more than we ever could alone.

The words we choose and the actions we take every day, on and off the pitch, show exactly who we are.

Being brave isn’t just about scoring goals, making tackles or saving penalties. It’s about showing kindness,
speaking up, and making sure everyone feels valued, and that they belong.

Individually Brave. Collectively Strong.

This is the Griffins way.
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